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Strengthening the Civilian Oversight of ISFs- Phase III Project (CO-III) is funded by the
European Union under Pre-Accession Financial Assistance. The beneficiary of the
Project is the Republic of Turkey Ministry of Interior. The Delegation of the European
Union to Turkey (EUD) is the contracting authority of the Project. Technical assistance
for the implementation of the Project is provided by the United Nations Development
Programme (UNDP). The content of this report is produced with the financial support
of the European Union. The content is the sole responsibility of UNDP Turkey. It does
not necessarily reflect the views of the European Union.
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Reference to the Description of the Action
Component

Component D: Individual and Institutional Capacity Building
D.1.1. Developing tailor-made training modules on crime prevention
incorporating the concept of civilian/democratic oversight from fundamental
rights perspective
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Activity

D.1.2. Delivering trainings for 500 professionals of MoI and ISFs on
civilian/democratic oversight of ISFs and human-focused security services on
crime prevention incorporating the perspective of civilian/democratic oversight
to Governorates and District Governorates

Output

Training Report

Description

Report on 7 training modules Study Visit, delivered to the participants by 4
trainers in two days. Each module was shared with a 40-minute presentation and
40-minute group discussions format. Trainers also took part in the moderation of
the groups to foster fruitful discussions. Trainings took place via Zoom due to
current Covid-19 pandemic.
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SUMMARY
Module 1 - Introduction to Civilian and Democratic Oversight of Security Sector
Module 2 - Introduction to Crime Prevention
Module 3 - Civil Society Oversight of Internal Security: Strategies and Methods
Module 4 – Human Rights Perspective in Crime Prevention
Module 5 - Crime Prevention and Citizen-focused Policing
Module 6 - The EU and Best Practices in Crime Prevention
Module 7 - Capacity Building for Educational Skills and Adult Learning
All 7 modules were delivered to the participants by 4 trainers in two days. Each module was shared
with a 40-minute presentation and 40-minute group discussions format. Trainers also took part in the
moderation of the groups to foster fruitful discussions.
Participants:
•
•
•
•

ISF members from Ankara - Sincan
District governorate members
Related MOI personnel
15 Out of 59 participants are female.

GOALS REACHED DURING THE CONSULTATIVE MEETING
Evaluation reports of the training provide evidence that participants’ knowledge and/or attributed
importance have increased remarkably on;
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human-focused security provision concept (0%-83%)
civilian oversight concept (0%-78%)
crime prevention policy and its elements (0%-91%)
rights-based approaches in crime prevention (0%-87%)
international, regional, and national bases of fundamental rights in crime prevention (0%-70%)
the triple balance test for legality, justification, and proportionality (0%-52%)
the link between public accountability, trust and legitimacy in local prevention and security (0%83%)
basic principles of policing in a democratic society (54%-82%)
elements of the security sector and their roles (70%-87%)
importance of good governance (84%-87%)
the elements and principles of security sector governance (%33-70%)
the importance of human rights and gender equality in civilian and democratic oversight (%8796%)
crime prevention approaches (%53-83%)
state of crime prevention in Turkey (47%-83%)
the importance of accountability in crime prevention (70%-88%)

-

the importance of human rights and gender equality in crime prevention (90%-95%)
the importance of NGO participation in crime prevention (80%-91%)

FEEDBACKS FROM PARTICIPANTS
•

In the scope of Module 1; discussions revolved around how to constitute an efficient civilian and
democratic oversight for the security sector, and what would be the benefits/disadvantages of it:
-

-

-

-

-

•

In the scope of Module 2; participants discussed the existing and potential activities and
stakeholders to prevent violence against women:
-

-

-
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Participants stated that civilian oversight can increase the efficiency of the security sector,
however it should be subjected to regulations and have limited authorisation.
Oversight mechanisms should take security forces’ practical needs and psychology into
consideration. Oversight concept should be emphasized as a method of optimization for
both parties, instead of a control mechanism (as perceived) in order not to cause prejudice.
Security forces’ concerns about civilian oversight causing corruption in functionality of the
security sector should also be addressed.
Security forces are hesitant regarding the oversight for them since not every application
goes completely in line with the legislation, even though it is believed that applications
should be in accordance with legislations. Chain of command can cause deviations.
All institutions should be overseen, including the oversight committees. It is critical for
overseeing entities to have the necessary knowledge on functioning of the related
institutions. (i.e., practice of citizens writing traffic tickets did not function well.)
NGOs are considered to be closer to public, hence their studies can pinpoint the core
issues. Governmental bodies can support NGOs financially or while actualising a project.
Security forces tend to approach NGOs for consulting.
Good practice:
§ Peace Meetings: Security forces periodically inform citizens about crime
prevention. Subjects are selected according to an area’s needs and statistics.
Meetings increase civic engagement. Mukhtars, imams, school responsibles and
citizens are invited. (8 per year, twice per district)

Such issues must be approached from multiple layers. It is often observed that people who
commit these crimes have problematic raisings, and their inclination can show itself as
peer bullying in early ages. Interventions should start as early as school age for crime
prevention. Preventative approaches should include multiple stakeholders such as media,
Ministry of Youth and Sports, Ministry of National Education, and alike.
Ministry of National Education is a critical stakeholder to prevent domestic violence.
Children of people who commit these crimes can also show a tendency for violence.
Curriculums should have compassion practices, information on rights and laws. Continuity
to formal education is also critical.
Security forces intervene after the crime is committed and participants considered that
they can have a more active role to prevent its repetition.

-

-

-

•

In the scope of Module 3; discussions revolved around crime prevention approaches in migrationreceiving regions and how and when to include NGOs in the process:
-
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Participants drew attention to the importance of conducting qualitative and quantitative
studies to predict potential crimes. Demographics and risk analyses provide cues for crime
elements, hence can help shape the prevention projects.
It is stated that approach to victims change according to case in Turkey. Depending on
victim’s demands, she can be placed in a shelter, provided with psychological, and divorce
supports. There are also reintegration activities. Systematic and case-based approaches
both have their advantages and disadvantages.
§ If victim relocates, responsible security force unit changes, which makes
intervention more difficult. Relocation may also cause secondary victimisation
(i.e., by father, husband, neighbour…) There is a strong need for a common
platform for tracking these crimes and support mechanisms.
§ Every district has a different type of crime, and crime density. Number of
personnel should be optimised according to different variables.
Good Practices:
§ KADES App (However, victim needs to denounce, and awareness of the app is
low.)
§ (Ankara) Sincan Social Services Centre offers newlywed couples trainings in
family counselling, addiction, divorce, and crime prevention. Such trainings
should be obligatory before marriages take place.
§ (Ankara) Public Security Branch Office has been conducting a risk analysis study
for 3 years in 25 districts. Study aims to explore the core reasons behind these
crimes with field inspections and applications. (In 2021, these studies are
planned to be conducted in 81 cities.)
§ There are Domestic Violence Bureaus in 81 cities. Specialised personnel meet
suspects in person in order to guide them towards rehabilitation.

Participants value NGO inclusion in crime prevention. It is believed that security forces can
train NGOs and NGOs can train public. General Directorate of Affairs with Civil Society is a
key stakeholder.
§ Training/Information sessions can target volunteers and/or disadvantaged
groups which show an inclination to committing crime.
§ Trainings must be designed by experts to avoid backfiring.
§ Projects should focus on creating employment opportunities and skill-building.
§ General Directorate of Affairs with Civil Society can oversee NGOs regarding their
proficiency.
§ NGOs and security forces can conduct joint studies on core reasons of crime
(such as alienation from society, substance addiction, unemployment, school
dropout etc.), on changing crime trends due to urban transformation,
demographic factors and alike.
§ There is a need for common platforms and networks where stakeholders share
knowledge and good practices, as well as carrying out joint projects. Security
forces need to be informed about relevant NGOs, their specialties and
functionalities. Service mappings can enhance the functionality/efficiency of the

sector. (Ministry of Justice is working on a service mapping for children-related
crimes.) NGOs can support security forces to prevent secondary victimisation.

•
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-

Visibility of initiatives and security forces are crucial for crime prevention.
§ Security forces (including neighbourhood watchmen) should tour the regions
periodically as deterrents.
§ Private security personnel can inform security forces; however, it is not common
in disadvantageous regions.
§ Municipalities would have an active role (with awareness/support activities and
by constructing streetlights etc.).

-

Good practices:
§ Some imams take initiative and give speeches on related subjects. These can be
mainstreamed with help of Religious Affairs Administration.
§ Directorate of Youth and Sports encourage children who commit crime to
participate in sports activities.
§ Community policing allows direct engagement with civilians. NGOs can be
incorporated in their activities.

In the scope of Module 4; below issues were discussed by the participants
-

Regulation of ID control authorization for the law enforcement officers
§ Security forces must have a valid reason for ID control. Citizens also must be
informed about the authorisation of the security forces to avoid resistance. This
information can be integrated in high school curriculums and driver’s education.
§ ID controls increase the visibility of security forces. Still, there is a need for
optimisation since ID controls can be performed solely to satisfy a quota. Security
forces should be encouraged to perform ID controls qualitatively, not
quantitatively.

-

Demonstration regulations
§ Right to peaceful assembly and demonstration without prior notification affects
two public components: demonstrators and other citizens who are affected by the
demonstration. Security forces are responsible for providing security to both
parties and this constitutes a conflict of interest. Participants wanted to be
informed about
§ prioritisation of the abovementioned parties,
§ adaptation of universally accepted legal sanctions with respect to
contemporary conditions, cultural differences, and demographic
elements in order to make local applications more efficient.
§ It is stated that every peaceful demonstration cause disturbance up to a point
(shouting slogans, disrupting traffic); however, authorities should show the
required tolerance.

-

Protection of personal data regarding current technological tools

§

-

•

Need for civilian oversight for the security sector
§ Some participants consider the need for civilian oversight to have less priority
when compared to the need for providing reintegration support.
§ Civilian oversight is seen as a theoretical approach which is more suitable for the
developed countries or countries with low crime rates (i.e., EU countries, Canada
or United Arab Emirates). It is believed that applications from such countries
should be adapted to the adopting country’s contemporary conditions.
§ Reintegration to society should be an important component in security provision.
Probation is not sufficient to prevent further crimes. Integrating/rehabilitating
approaches should be prioritised. Core reasons of crimes should be investigated.
§ Point of view of the security forces must also be taken into consideration since
field applications may not always be in line with laws. Participants have concerns
about the authorisation limits of civilian oversight. There is a perception of
potential hindrance for providing security in case of a constituted civilian
oversight. (Definition of the civilian and democratic oversight and its functionality
will be emphasized more in the upcoming trainings.)

In the scope of Module 5; participants were asked about how and where to incorporate other
stakeholders in local security provision activities:
-

-

-
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Participants consider Turkey to be transparent regarding the protection of
personal data (during criminal record checks, while using drones, and alike. Turkey
was compared with USA and Germany which are believed to have harsher
applications.)

Participants stated that NGOs can provide valuable information for crime prevention.
There is a need for a common information repository which is fed by multiple stakeholders.
NGOs are approached for a limited range of subjects.
NGOs can support prevention of secondary victimisation and reintegration of criminals.
Potential collaborators in crime prevention could be:
§ General Directorate of Security
§ Social Services Centre
§ Department of Parole and Probation
§ District Police Directorates
§ District Health Directorates
§ Mukhtars
§ Mufti
§ School counsellors and principals
§ Tradespeople
Good practices:
§ (Ankara) Department of Parole and Probation in Sincan conducts analyses to break
down the core reasons behind crimes. Demographics reveal special regions where
certain crimes are observed.

§

•

In the scope of Module 6; good practices in crime prevention were discussed:
-

•

Participants wanted to be informed about the approaches towards victimised women in case
of crimes of violence, scope of the information/training sessions, and inclusion of other, less
visible, vulnerable groups (i.e., sex workers).
§ (Austria) Trainings cover potential risks, crime prevention, and physical selfdefence courses which are given by national athletes.
§ (France) It is more difficult to follow less visible groups like sex workers as there
are less denunciations and crimes take place ‘behind the doors’. There are two
major organisations, one of which works with sex workers and the other works
against substance addiction. Security forces are familiar with their activities and
they receive support from municipalities and security forces. All these
stakeholders cover the issue from security, social, rehabilitative, and psychological
aspects.

In the scope of Module 7; participants were asked how they would organise their own training
with the same content. Participants and instructors shared their knowledge on training methods.
-

-

-
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Community policing works towards strengthening the communication and trust
between civilians and security forces, training public for crime prevention, and
determining core reasons behind crimes to prevent their (re)occurrence.

Preparation of the training has major importance. Used methods, provided materials,
technical equipment, and training’s scope must be adapted to the target audience
(trainers, volunteers, victims, convicts etc.).
Training content must be up to date.
Program’s flow is generally shared, but it is important to give prior information on the
aimed learning outcomes.
Trainer should make us of attention-getting techniques and icebreakers. Instructor should
pay attention to include non-participating audience with activities like brainstorming and
summarizing. One can also incorporate unorthodox methods and leave space for curiosity,
especially for adult trainings with predetermined content.
Instructor must be proficient and knowledgeable on the subject.
It is important to optimise the training according to former outcomes.
In case of ‘difficult participants’ who are not willing to attend and/or distract other
participants, trainer can
§ give a training-related task to those participants, hence giving them a feeling of
responsibility and inclusion or
§ consult other participants whether they should change the method of training
(i.e., making it a Q&A session), turning the conflict into a public issue to diminish
the friction.

EVALUATION OF MODULES
Module 1

:

Introduction to Civilian and Democratic Oversight of Security Sector

Trainer

:

Assoc. Prof. İbrahim Arap

Figure 1: Module Content, 23 responses

87% of the participants found the content of module 1 to be highly sufficient and 82% assessed module
duration to be in line with the content. 74% of the participants considered the methodology to be
either quite or very successful, and while 56% of the participants stated that what they learned was
highly applicable in their organization, 26% found it to be moderately applicable.
Figure 1: Instructor Evaluation, 23 responses

96% of the participants found the instructor of module 1 to be highly knowledgeable on the subject
and 91% considered the usage of time to be efficient. While 91% of the participants felt encouraged
to actively participate in the discussion by the instructor, 9% felt moderately or less encouraged to
participate. 91% found the language of instruction to be quite clear and understandable. 91% of the
participants considered the documents/examples shared by the instructor to be very useful, and again
91% stated that the participant questions were answered satisfactorily.
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Module 2

:

Introduction to Crime Prevention

Instructor

:

Assoc. Prof. İbrahim Arap

Figure 2: Module Content, 26 responses

96% of the participants found the content of module 2 to be highly sufficient and 84% assessed module
duration to be in line with the content. 84% of the participants considered methodology to be either
quite or very successful, and 88% of the participants stated that what they learned was highly
applicable in their organization.
Figure 3: Trainer Evaluation, 26 responses

All (100%) of the participants found the instructor of module 2 to be highly knowledgeable on the
subject and (100%) considered the usage of time to be efficient. Again, all of the participants (100%)
felt encouraged to actively participate in the discussion by the instructor and (100%) found the
language of instruction to be quite clear and understandable. 92% of the participants considered the
documents/examples shared by the instructor to be very useful, and all of the participants (100%)
stated that the participant questions were answered satisfactorily.
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Module 3

:

Instructor

:

Collaboration of NGO’s and Local Prevention and Security Boards
in Crime Prevention
Ebru Ergin

Figure 4: Module Content, 24 responses

91% of the participants found the content of module 3 to be highly sufficient and 92% assessed module
duration to be in line with the content. 92% of the participants considered methodology to be either
quite or very successful, and while 75% of the participants stated that what they learned was highly
applicable in their organization, 17% found it to be moderately applicable.
Figure 5: Trainer Evaluation, 24 responses

96% of the participants found the instructor of module 3 to be highly knowledgeable on the subject
and 96% considered the usage of time to be efficient. All of the participants (100%) felt encouraged to
actively participate in the discussion by the instructor, and (100%) found the language of instruction
to be quite clear and understandable. 87% of the participants considered the documents/examples
shared by the instructor to be very useful, and all of the participants (100%) stated that the questions
were answered satisfactorily.
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Module 4

: Crime Prevention from Human Rights Perspective

Instructor

: Tuğçe Duygu Köksal

Figure 6: Module Content, 19 responses

79% of the participants found the content of module 4 to be highly sufficient and 69% assessed module
duration to be in line with the content. 79% of the participants considered methodology to be either
quite or very successful. While 68% of the participants stated that what they learned was highly
applicable in their organization, 21% found it to be moderately applicable.
Figure 7: Trainer Evaluation, 19 responses

84% of the participants found the instructor of module 4 to be highly knowledgeable on the subject
and (84%) considered the usage of time to be efficient. While 85% of the participants felt encouraged
to actively participate in the discussion by the instructor, 15% felt moderately or less encouraged to
participate. 79% found the language of instruction to be quite clear and understandable. 84% of the
participants considered the documents/examples shared by the instructor to be very useful, and again
79% stated that the participant questions were answered satisfactorily.
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Module 5

: Community Policing for Local Prevention and Security

Instructor

: Mathieu Zagrodzki

Figure 8: Module Content, 27 responses

85% of the participants found the content of module 5 to be highly sufficient and (85%) assessed
module duration to be in line with the content. 77% of the participants considered methodology to be
either quite or very successful, and while 69% of the participants stated that what they learned was
highly applicable in their organization, 23% found it to be moderately applicable.
Figure 9: Trainer Evaluation, 27 responses

93% of the participants found the instructor of module 5 to be highly knowledgeable on the subject
and (93%) considered the usage of time to be efficient. While 81% of the participants felt encouraged
to actively participate in the discussion by the instructor, 19% felt moderately or less encouraged to
participate. 85% found the language of instruction to be quite clear and understandable. 76% of the
participants considered the documents/examples shared by the instructor to be very useful, and 77%
stated that the participant questions were answered satisfactorily.
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Module 6

: Good Practices in Crime Prevention

Instructor

: Mathieu Zagrodzki

Figure 10: Module Content, 19 responses

89% of the participants found the content of module 6 to be highly sufficient and (89%) assessed
module duration to be in line with the content. 90% of the participants considered methodology to be
either quite or very successful, and while 74% stated that what they learned was highly applicable in
their organization, 21% found it to be moderately applicable.
Figure 11: Trainer Evaluation, 19 responses

89% of the participants found the instructor of module 6 to be highly knowledgeable on the subject
and (89%) considered the usage of time to be efficient. While 90% of the participants felt encouraged
to actively participate in the discussion by the instructor, 10% felt moderately or less encouraged to
participate. 84% found the language of instruction to be quite clear and understandable. 89% of the
participants considered the documents/examples shared by the instructor to be very useful, and 84%
stated that the participant questions were answered satisfactorily.
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Module 7

: Adult Learning for Capacity Building and Training Skills in Crime Prevention

Instructor

: Ebru Ergin

Figure 12: Module Content, 20 responses

95% of the participants found the content of module 7 to be highly sufficient and 96% assessed module
duration to be in line with the content. 95% of the participants considered methodology to be either
quite or very successful, and while 90% of the participants stated that what they learned was highly
applicable in their organization, 10% found it to be moderately applicable.
Figure 13: Trainer Evaluation, 20 responses

96% of the participants found the instructor of module 7 to be highly knowledgeable on the subject
and again 94% of the participants considered the usage of time to be efficient. While 96% of the
participants felt encouraged to actively participate in the discussion by the instructor, 4% felt
moderately or less encouraged to participate. 94% found the language of instruction to be quite clear
and understandable. 95% of the participants considered the documents/examples shared by the
instructor to be very useful, and again 95% stated that the participant questions were answered
satisfactorily.
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