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Strengthening the Civilian Oversight of ISFs- Phase III Project (CO-III) is funded by the 
European Union under Pre-Accession Financial Assistance. The beneficiary of the 
Project is the Republic of Turkey Ministry of Interior. The Delegation of the European 
Union to Turkey (EUD) is the contracting authority of the Project. Technical assistance 
for the implementation of the Project is provided by the United Nations Development 
Programme (UNDP). The content of this report is produced with the financial support 
of the European Union. The content is the sole responsibility of UNDP Turkey. It does 
not necessarily reflect the views of the European Union. 
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Reference to the Description of the Action 

Component 
 
Component D: Individual and Institutional Capacity Building 

Activity 

D.1.1. Develop tailor-made training modules on crime prevention incorporating 
the concept of civilian/democratic oversight from a fundamental rights 
perspective 

D.1.2. Deliver trainings for 500 professionals of MoI and ISFs on 
civilian/democratic oversight of ISFs and human-focused security services on 
crime prevention incorporating the perspective of civilian/democratic oversight 
to Governorates and District Governorates 

Output Training Report 

Description 

Report on 7 training modules delivered to the participants by 4 trainers in two 
days. Each module is shared with a 40-minute presentation and 40 minutes group 
discussions format. Trainers take also part in the moderation of the groups to 
foster fruitful discussions. Trainings took place via Zoom due to current Covid-19 
pandemic. 
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SUMMARY 

Module 1 - Introduction to Civilian and Democratic Oversight of Security Sector  

Module 2 - Introduction to Crime Prevention 

Module 3 - Civil Society Oversight of Internal Security: Strategies and Methods 

Module 4 – Human Rights Perspective in Crime Prevention 

Module 5 - Crime prevention and citizen-focused policing  

Module 6 - The EU and Best Practices in Crime Prevention  

Module 7 - Capacity Building for Educational Skills and Adult Learning 

All 7 modules were delivered to the participants by 4 trainers in two days. Each module was shared 
with a 40-minute presentation and 40 minutes group discussions format. Trainers took also part in the 
moderation of the groups to foster fruitful discussions.  

 
Participants: 

• ISF members from Trabzon - Akcaabat and Izmir - Buca 
• District Governorate members 
• Related MOI Personnel 
• 17 out of 53 participants are female.  

 

GOALS REACHED DURING THE CONSULTATIVE MEETING 
Evaluation reports of the training provide evidence that participants’ knowledge has increased 
remarkably on;   

- civilian oversight concept increased remarkably since 77% stated that they became aware of it 
after the training (0%-77%) 

- crime prevention policy and its elements since 82% stated that they became aware of it after the 
training (0%-82%) 

- local security plans developed in the scope of the ICOISS project since 73% stated that they became 
aware of it after the training (0%-73%) 

- rights-based approaches in crime prevention since all participants stated that they became aware 
of it after the training (0%-100%) 

- international, regional, and national bases of fundamental rights in crime prevention since all 
participants stated that they became aware of it after the training (0%-100%) 

- the link between public accountability, trust and legitimacy in local prevention and security since 
all participants stated that they became aware of it after the training (0%-100%) 

- basic principles of policing in a democratic society (64%-73%) 
- the elements and principles of security sector governance (83%-89%) 
- the core elements and models of community policing (%46-69%) 
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- the elements and principles of security sector governance (35%-75%) 
- the importance of human rights and gender equality in civilian and democratic oversight (76%-

86%) 
- the importance of human rights and gender equality in crime prevention (76%-80%) 
- crime prevention approaches (56%-77%) 
- state of crime prevention in Turkey (44%-80%) 
- the importance of NGO participation in crime prevention (70%-75%) 
- the importance of Local Prevention and Security Boards in crime prevention (76%-87%) 

FEEDBACKS FROM PARTICIPANTS 
In the scope of Module 1; discussions revolved around three topics: 

• Need for increasing the efficiency of security system and strengthening its governance and 
oversight: 

- According to the participants, control mechanisms for law enforcement are sufficient in 
Turkey. Legislation, enforcement, and jurisdiction activities are also considered to be 
satisfactory. 

- NGOs are accepted as entities for monitoring and oversight. Security forces tend to contact 
NGOs for a limited scope of subjects (such as children-related issues and domestic 
violence). It is noted that security forces prioritize governmental entities over NGOs for 
consultation. 

- Lack of personnel is stated as a major obstacle for increasing the efficiency of the security 
sector. 

o Specific sector branching and number of specialized officers should be increased 
(i.e., child bureau). 

o Platforms for engaging with the citizens and receiving civilian requests exist, 
however lack of personnel prevent making use of such mechanisms to the fullest 
extent. (i.e., Acik Kapi Project - an app for citizens to reach their city and district 
governorates – is mainly used by city governorates. Only the district governorates 
with sufficient personnel use the platform actively.) 

• Requirements for a successful civilian and democratic oversight for the security sector and 
potential harms to it: 

- Participants consider civilian oversight to be successfully applied in Turkey and civic 
engagement is seen as a must for security forces to be successful. However, it is noted that 
perception of success for the civic engagement and civilian oversight is limited to 
quantity/quality of civilian inquiries and denunciations.  

- Existence of institutions such as Commissariat for Human Rights creates the perception of 
oversight for judicial activities. 

• Requirements for constituting gender equality in security institutions of Turkey: 
- Statistics show an increase in number of female employees in the sector, however male to 

female ratio remains unbalanced. Number of senior female employees remains low. 
- Participants state that traditional codes of conduct play a negative reciprocal role 

regarding gender equality in the security sector due to intra-institutional perception of the 
need for gender equality and preference of women to take a role in the sector. 
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- Incentives for incorporating women into the security sector should be enhanced. 
Initiatives (i.e., quota applications) should be supported with internal/external sectoral 
trainings on gender equality awareness. 
 

• In the scope of Module 2; required measures and roles of stakeholders in prevention of gender-
based violence were discussed: 
 

- Need for raising awareness and further trainings is expressed unanimously.  
- Trainings which target women must provide information on women’s rights, sheltering, 

financial support, child-care support and alike. It is also noted that the main focus is on 
primary needs (i.e., shelter). Needs such as psychological support, empowerment, and 
school support must also be taken into consideration to prevent secondary victimisation. 

- Programs must be developed to raise awareness of empowerment as a critical component 
in crime prevention and their scope must cover premarital and marital phases. 

- Trainings must target both women and men, especially men as they constitute the 
dominating subject of the crime. 

- Trainings to recruit relevant agents (such as local authorities and imams) should be 
developed. 

- Trainings for the security forces are conducted; however, Ministry of Family, Labour and 
Social Services is considered to be the primary responsible entity on the subject. 

- Security forces provide the necessary protection, but there is a need for enhancing penal 
sanction application in jurisdiction phase (i.e., abolishing time offs for good conduct) to 
prevent further victimisation of women. 

- Moral codes and language of mainstream/social media directly affect crime rates and 
domestic violence. Awareness campaigns can be conducted to enhance the used tone. 

- Ministry of National Education is a critical stakeholder to eliminate the core reason of 
domestic violence. Crime prevention mechanisms should be set in motion starting from 
preschool education with implementation of gender mainstreaming. Instructors must be 
specialised on the subject in every level of education, and they should not solely monitor 
the occurrences but predict the potential occurrences as well. 
 

• In the scope of Module 3; groups discussed crime prevention approaches for a migration-receiving 
region and how NGOs and other stakeholders can take part in optimization of the process: 
 

- Immigration and the consequential unemployment are stated to be the main reason 
behind the tendency for perpetration (i.e., burglary, drug-related crimes, and domestic 
violence). 

- Crime prevention activities should start with children, guiding them to develop 
competences according to their skills with courses and trainings. 

- Imams/mosques, sports federations, and community centres can be potential 
stakeholders.  

- Participants emphasized the need for a multi-institutional approach in crime prevention 
and the necessity of including NGOs, hometown associations, and Ministry of Family, 
Labour and Social Services. 

- Security forces conduct preventive actions, however there is a lack of personnel, 
resources, and specialisations. 
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- NGOs are considered as crucial stakeholders and their impact is understood.  
- There is a need for developing volunteer awareness in Turkey. Ministry of National 

Education can function as a critical stakeholder to develop awareness starting from an 
early age. 

- Security forces may not always be able to have a community-oriented approach. NGOs can 
establish the necessary dialogue in times of need.  

- Security forces already work with social services and psychologists. NGOs can provide 
further information to security forces with their research on crime prevention and how to 
take the necessary community-oriented precautions. 

- Good practices: 
o (Berlin) Federal Ministry for Family Affairs, Senior Citizens, Women and Youth 

places immigrant children with local families to accelerate adaptation, prevent 
sheltering problems and crime occurrences. 

o (Turkey) Children Monitoring Centres (ÇIMs) collect child workers and bring them 
together with child psychologists to assess the need for intervention while 
conducting statistical analyses of child labour.  

o (Turkey) Izmir Metropolitan Municipality and Ministry of Family, Labour and Social 
Services guide children to attend courses of their interests. 
 

• In the scope of Module 4; discussions revolved around three topics: 
 
- Regulation of ID control authorization for the law enforcement officers 

o Officers are informed about the legislations.  
o Citizens are aware of the authorization of the security forces; hence they do not show 

resistance. 
o Citizens with criminal records and substance/alcohol addiction can show resistance. 

Body cams provide protection for security forces in times of conflict. 
o Neighbourhood watchmen are recently given authority to perform ID controls. 

Participants stated that citizens should be informed about the application through 
public service announcements. 

o Gendarmerie frequently faces resistance due to concentrated enforcements. 
- Demonstration regulations 

o Participants consider predetermined demonstration areas to be appropriate for the 
simplicity of taking necessary measures of safety.  

o It is understood by the participants that this implementation is questionable from a 
rights-based perspective, yet it is considered to be convenient for the security forces. 

o Participants stated that measures can be tightened if demonstrations are conducted 
near public buildings since such regions can be targeted by external interventions 
which could harm the peaceful nature of protests. 

- Protection of personal data regarding current technological tools used by security forces 
o It is thought that Turkish law on the protection of personal data is insufficient and 

security forces do not constitute a significant part of the problem. 
o There are guidelines and regulations which has penalties as strict as ostracization from 

profession, however efficiency is reduced if they are not enforced by laws. 
o Technologic devices are crucial for crime and criminal detection, preventing impunity, 

and constituting security. 
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- United Kingdom is presented as an example of profiling where citizens’ fingerprints are 
registered after birth. Such applications can be functional for crime prevention; however, 
their boundaries are considered as questionable.  
 

In the scope of Module 5; participants discussed about how to involve partners in community policing 
for local prevention and security, and who to involve:  

• Directorate General of Civil Society Affairs constitutes a platform for NGOs to engage with each 
other in 81 cities. There is a budget of 20 million TRY for the prioritised targets. Ministry of Family, 
Labour and Social Services has a similar budget. 

• NGOs are appreciated as they provide different approaches to solving ongoing problems. 
Collaborations with NGOs, which have a high number of volunteers (i.e., Yesilay) can be beneficial 
to raise awareness of volunteering in Turkey. 

• NGOs can conduct research on neighbourhoods where security forces have difficulty penetrating. 
As such regions repel security forces for the continuity of crime, NGOs can help define the core 
reasons, hence solutions regarding the issues. 

• NGOs and social services can have a supplementary function where there is a lack of specialised 
personnel (i.e., psychologists, lawyers) in the security forces. They can also act as critical 
stakeholders in preventing further victimisation, if they take role in functions such as sheltering 
and educating the victims. 

• Urban transformation is suggested as a potential solution to be investigated.  
• Involvement of child units of the security sector is crucial for solving core problems, since adult 

activities are more difficult to enhance. 
• Every unit of the security forces perform preventative activities. However, those units hires and 

trains people with a reactive state of mind. Community policing requires different specialties and 
people with education/psychology background are low in number.  

• Neighbourhood watchmen, minority groups, foreigners, and experts are suggested as potential 
stakeholders in crime prevention and security. 

• Good practices:  
o Security forces organise periodic ‘peace meetings’ to engage with citizens. Security forces 

also get together with local authorities in secret for acquiring area specific information.  
o (Izmir) Security forces conduct activities for preventing child marriage and removal of girls 

from formal education with aims of locating and returning the victims to formal education. 
o (Trabzon) Security forces work together with local authorities to clear abandoned buildings 

which houses drug addicts. 
 

• In the scope of Module 6; national functioning of Local Prevention and Security Boards are 
discussed: 
 

o Participants were aware that LPSBs are established with legislations in Europe. They 
wanted to be informed about their practices and functioning regarding varying national 
laws, and European Union’s oversight. 

o Civic engagement activities generally include similar groups as they tend to miss certain 
other groups (i.e., single mothers who must be at work during the day and take care of 
their children afterwards). Inclusivity for the activities must be enhanced. 
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o Good practices: 
§ (Izmir) Women are allowed to get off public transportation at non-station 

locations in between certain hours.  
§ (Izmir) Number of surveillance cameras is increased to 4,300 to prevent/detect 

crime. 
§ (Izmir) A university group of male students was established for conducting studies 

on gender mainstreaming.  
§ (France) A mobile app which allows citizens to share the locations of disorders (i.e., 

abandoned cars, pollution etc.) from which they also receive feedback about the 
solution of the reported problems. 
 

• In the scope of Module 7; Participants were asked to plan their own trainings with the training’s 
content, using the explained methods: 
 

o Participants stated that all of the mentioned methods are applied in recruitment trainings. 
However, theoretical/narration techniques are the predominant ones in intra-service 
trainings and practical trainings are generally applied for case-oriented trainings (such as 
self-defence). 

o All of the mentioned methods exist in the curriculum of trainers in the security sector; yet 
they are not applied often. Certain trainers take initiative and apply unorthodox 
methodologies (i.e., creative drama, case studies, making use of digital content etc.). 

o It is critical to design trainings for specific expected outputs and target groups. 
o There is a budget for trainings and NGOs are welcome to take part in trainings for the 

security forces. 
 
 

EVALUATION OF MODULES 

Module 1 : Introduction to Civilian and Democratic Oversight of Security Sector  
Trainer  : Assoc. Prof. İbrahim Arap 

Figure 1: Module Content, 34 responses 
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78% of the participants found the content of module 1 to be highly sufficient and 51% assessed module 
duration to be in line with the content. 81% of the participants considered the methodology to be 
either quite or very successful, and while 48% of the participants stated that what they learned was 
highly applicable in their organization, 33% found it to be moderately applicable. 

Figure 1: Instructor Evaluation, 34 responses 

 

91% of the participants found the instructor of module 1 to be highly knowledgeable on the subject 
and 82% considered the usage of time to be efficient. While 94% of the participants felt encouraged 
to actively participate in the discussion by the instructor, 6% felt moderately or less encouraged to 
participate. 92% found the language of instruction to be quite clear and understandable. 88% of the 
participants considered the documents/examples shared by the instructor to be very useful, and 89% 
stated that the participant questions were answered satisfactorily.  

 

Module 2 : Introduction to Crime Prevention 
Instructor : Assoc. Prof. İbrahim Arap      

Figure 2: Module Content, 31 responses 
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73% of the participants found the content of module 2 to be highly sufficient and 53% assessed module 
duration to be in line with the content. 73% of the participants considered methodology to be either 
quite or very successful, and while 61% of the participants stated that what they learned was highly 
applicable in their organization, 18% found it to be moderately applicable. 

Figure 3: Trainer Evaluation, 31 responses 

 

91% of the participants found the instructor of module 2 to be highly knowledgeable on the subject 
and 90% considered the usage of time to be efficient. While 87% of the participants felt encouraged 
to actively participate in the discussion by the instructor, 13% felt moderately or less encouraged to 
participate. 87% found the language of instruction to be quite clear and understandable. 81% of the 
participants considered the documents/examples shared by the instructor to be very useful, and 88% 
stated that the participant questions were answered satisfactorily. 
 
 

Module 3 : Collaboration of NGO’s and Local Prevention and Security Boards in Crime 
Prevention 
Instructor : Ebru Ergin 
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Figure 4: Module Content, 28 responses 

 

82% of the participants found the content of module 3 to be highly sufficient and 82% assessed module 
duration to be in line with the content. 79% of the participants considered methodology to be either 
quite or very successful, and while 71% of the participants stated that what they learned was highly 
applicable in their organization, 11% found it to be moderately applicable. 

Figure 5: Trainer Evaluation, 28 responses 

 

86% of the participants found the instructor of module 3 to be highly knowledgeable on the subject 
and 72% considered the usage of time to be efficient. While 75% of the participants felt encouraged 
to actively participate in the discussion by the instructor, 25% felt moderately or less encouraged to 
participate. 78% found the language of instruction to be quite clear and understandable. 68% of the 
participants considered the documents/examples shared by the instructor to be very useful, and again 
85% stated that the participant questions were answered satisfactorily. 
 

Module 4 : Crime Prevention from Human Rights Perspective 
Instructor : Tuğçe Duygu Köksal 
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Figure 6: Module Content, 26 responses 

 

75% of the participants found the content of module 4 to be highly sufficient and 82% assessed module 
duration to be in line with the content. 82% of the participants considered methodology to be either 
quite or very successful, and while 71% of the participants stated that what they learned was highly 
applicable in their organization, 7% found it to be moderately applicable. 

Figure 7: Trainer Evaluation, 26 responses 

 

90% of the participants found the instructor of module 4 to be highly knowledgeable on the subject 
and 82% considered the usage of time to be efficient. While 79% of the participants felt encouraged 
to actively participate in the discussion by the instructor, 21% felt moderately or less encouraged to 
participate. 97% found the language of instruction to be quite clear and understandable. 75% of the 
participants considered the documents/examples shared by the instructor to be very useful, and again 
78% stated that the participant questions were answered satisfactorily. 
 

Module 5 : Community Policing for Local Prevention and Security 
Instructor : Mathieu Zagrodzki 
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Figure 8: Module Content, 28 responses 

 

89% of the participants found the content of module 5 to be highly sufficient and 93% assessed module 
duration to be in line with the content. 86% of the participants considered methodology to be either 
quite or very successful, and while 72% of the participants stated that what they learned was highly 
applicable in their organization, 18% found it to be moderately applicable. 

Figure 9: Trainer Evaluation, 28 responses 

 

89% of the participants found the instructor of module 5 to be highly knowledgeable on the subject 
and 89% considered the usage of time to be efficient. While 82% of the participants felt encouraged 
to actively participate in the discussion by the instructor, 18% felt moderately or less encouraged to 
participate. 89% found the language of instruction to be quite clear and understandable. 93% of the 
participants considered the documents/examples shared by the instructor to be very useful, and 89% 
stated that the participant questions were answered satisfactorily. 
 

Module 6 : Good Practices in Crime Prevention 
Instructor : Mathieu Zagrodzki 
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Figure 10: Module Content, 21 responses 

 

83% of the participants found the content of module 6 to be highly sufficient and 92% of the 
participants assessed module duration to be in line with the content. 89% of the participants 
considered methodology to be either quite or very successful, and while 67% of the participants stated 
that what they learned was highly applicable in their organization, 19% found it to be moderately 
applicable. 

Figure 11: Trainer Evaluation, 21 responses 

 

83% of the participants found the instructor of module 6 to be highly knowledgeable on the subject 
and 91% of the participants considered the usage of time to be efficient. While 89% of the participants 
felt encouraged to actively participate in the discussion by the instructor, 11% felt moderately or less 
encouraged to participate. 82% found the language of instruction to be quite clear and 
understandable. 87% of the participants considered the documents/examples shared by the instructor 
to be very useful, and 90% stated that the participant questions were answered satisfactorily. 
 

Module 7 : Adult Learning for Capacity Building and Training Skills in Crime Prevention  
Instructor : Ebru Ergin 
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Figure 12: Module Content, 27 responses 

 

96% of the participants found the content of module 7 to be highly sufficient and 96% assessed module 
duration to be in line with the content. Again, 96% of the participants considered methodology to be 
either quite or very successful, and while 92% of the participants stated that what they learned was 
highly applicable in their organization, 4% found it to be moderately applicable. 

Figure 13: Trainer Evaluation, 25 responses 

 

96% of the participants found the instructor of module 7 to be highly knowledgeable on the subject 
and again 96% of the participants considered the usage of time to be efficient. While 96% of the 
participants felt encouraged to actively participate in the discussion by the instructor, 4% felt 
moderately or less encouraged to participate. 96% found the language of instruction to be quite clear 
and understandable. 96% of the participants considered the documents/examples shared by the 
instructor to be very useful, and again 96% stated that the participant questions were answered 
satisfactorily. 

 

 


